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Len Duvall (Chair):  If we move on to item six, Munira [Mirza], do you wish to make an 
opening statement on the work of the Mayor’s Cultural Strategy and where you are to date 
as you see it, or would you like to just go straight into questions? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Obviously, this is a very difficult 
climate for the cultural sector in London after the Comprehensive Spending Review with 
the cuts announced to the Arts Council and local government will have to make some quite 
serious cuts.  Other Government funding programmes like Renaissance, which affects 
museums, the higher education sector and all the impact in cuts there, will all have a big 
impact on the cultural scene in London.  I do not think that anyone would realistically think 
that organisations are going to escape that impact.   
 
I have to say though we have been quite heartened by the way in which arts and cultural 
organisations have responded.  They are very determined to continue to produce good 
work, to be innovative and we have been working very closely with them to ensure that we 
can still deliver our strategy and that London still has a cultural strategy.  It still has five 
priorities which we have outlined.  We have over 50 actions that we have said we would 
deliver and have been making good progress on them.  So I think that, despite the climate 
and the general mood, there is a view that we should still be doing our job and working to 
support London and its cultural sector. 
 
Len Duvall (Chair):  Tell us how and why the Cultural Strategy will deliver long term 
improvements in the cultural life of London, even in this difficult climate? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  The first point I want to make is 
that we ourselves at the GLA, and with the LDA and other functional bodies, have made a 
real effort to ensure that our frontline services are still protected. So the cuts that have 
been proposed, we are trying to minimise their effect on cultural institutions that we fund.  
So for instance, the Museum of London will have a 5% cut which is much more generous 
than other institutions are facing from their funders.  Of course, we share the funding of 
that with the City of London.  So I think it is very important that the Mayor makes a stand 
and affirms the importance of culture in London and sets an example to other funders, 
including local government, which is obviously going to really struggle to try and maintain 
its level of funding.   
 
On top of that, the priorities that we set out in the Cultural Strategy I think are broadly 
shared with other agencies, so we are not doing this alone.  We are working in partnership 
with London Councils, with the Arts Council, with the Museum, Libraries and Archives 
Council (MLA) which will eventually be folded into the Arts Council.  A lot of the work that 
we are doing is about long-term development and making sure that our priorities are shared 
by others.  You asked more about short-term immediate impact.  All the things that we 



fund, all the projects we are supporting, we ask for very clear guidelines about what we 
expect to achieve.  For instance, if it is Film London, we expect there to be a certain 
number of shooting days each year.  If it is Fashion Week we expect them to generate 
business orders out of each season that they do.  If it is an events programme which we run 
we expect there to be a high level of attendance.  Free events in particular, we want to 
encourage more disadvantaged groups to come.  So there are different ways in which we 
measure success on those different projects. 
 
Len Duvall (Chair):  You are happy that we still have a statutory Cultural Strategy?  Do 
you think that is right in these difficult times? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Yes, I mean in a sense it makes 
no material difference to us because we would produce a Cultural Strategy whether it was 
statutory or not, but I think it does send out an important signal that this is an important 
part of London Government.  I know the Mayor feels the same.  I think it would send out a 
perhaps slightly damaging message if it was not to be statutory.  
 
Tony Arbour (AM):  You talked about the reduction of public funding.  We were a little 
surprised but possibly pleased by the announcement made by the Mayor this week about 
funding libraries which would otherwise be closed.  Could you tell us something about that? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  This is an idea that was first 
discussed at London Councils about a year ago.  The plan was really looking at the way in 
which certain cultural services and assets in London are managed.  Obviously the boroughs 
own and manage a large number of these assets which are very important and they are 
going to struggle to maintain their level of support.  The idea which was floated originally 
was to look at whether there might be some kind of collective ownership, a trust model, 
different types of governance that might allow these cultural assets and services to 
continue.  I cannot say any more than that, it was just an idea that was suggested and the 
Mayor said in his speech that he would like to explore these ideas.  He has not said what 
they should look like.  That would be something that comes out of discussion with the 
boroughs and other agencies and of course with those cultural organisations. 
 
So I think at this stage it is just an idea in development and we are very open to how that 
might look.  What it will not be and what it should not be is a substitute for borough 
support in general.  Libraries are still a statutory obligation.  We still expect local 
government to be involved in and to support and fund these services, but the way in which 
that is done and the way in which there is delivery might well be something that we discuss 
with them.  So it is not about us taking these things off boroughs’ hands and saying, 
“Don’t worry about them, you can get on with other things, we’ll look after them”.  It is 
much more about working in partnership to develop different models of governance.  
 
Tony Arbour (AM):  So the way it was being reported is that the Mayor is to set up a 
trust; that is not the aspiration? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  That might well be the thing 
that we come up with but I cannot say what it will look like and what it will include at this 
stage because I would be jumping the gun.  We would have to have conversations first. 
 
Tony Arbour (AM):  So equally, we might come up with nothing, and say, “This is too 
difficult, this is a borough thing”. 



 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I think it would be unlikely if 
we came up with nothing, on the basis of the conversations we are having and the fact that 
there is a desire to solve some of these problems.  I am very reluctant to tell you: this is 
exactly what it will look like; this is the sort of final outcome. 
 
Tony Arbour (AM):  You have told us that you are having conversations and they have 
been going on for a year.  The only people you have told us you have been having 
conversations with are London Councils - anyone else? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well he only announced it last 
week. 
 
Tony Arbour (AM):  No, you told us they had been going on for a year. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  The initial idea was suggested 
at London Councils a year ago.  Since then the Mayor has had meetings with boroughs, he 
has talked to them about the struggles that they have in maintaining their cultural support.  
We had a round table here about libraries about three months ago where we talked to the 
heads of library services and councillors in boroughs about the difficulties and challenges 
they are facing.  On the basis of those conversations the Mayor has said he is very 
interested in exploring other alternatives and options to support libraries and other cultural 
assets in London and that is what we are now embarking on.  So we are now looking at how 
that might work, what format that might take. 
 
Len Duvall (Chair):  When do you think this work will be completed by? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  It is difficult to say but I would 
expect that we would do the initial research and scoping before the end of the summer. 
 
Len Duvall (Chair):  The trouble is that the pressure is on the boroughs now and that a 
number of libraries will be lost in this funding round. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I know but I do not think it 
would be right for us to try and set up a trust immediately to solve that problem.  What we 
are trying to do, I think, is, and the Mayor does this when he talks to the boroughs, explain 
to them that library services are important.  We do want to find a longer term solution as a 
longer term way of supporting these different cultural assets, but we will not be able to 
come up with an answer in the next month. 
 
John Biggs (AM):  This is quite important in terms of giving the right messages and not 
giving false expectations to people.  I think what happened, because I was interested to 
read this, was that the Mayor issued a press release last week - which probably came across 
your desk - saying that he was looking at setting up a trust or something for running 
libraries in London which would otherwise be closed by borough councils.  This was 
reported in the Evening Standard as being part of his speech that night at the London 
Governance Dinner in the Mansion House.  When he made his speech in the Mansion 
House he did not mention it at all actually, and instead he issued a threat to tube train 
drivers which achieved quite a lot of media coverage. 
 



So he said he was going to say it, he did not actually say it.  It has raised expectations and 
just to make life a bit more complicated, about a minute ago, you said this was about 
libraries and other cultural institutions.  So it could be about local art galleries or museums 
or projects for children or whatever; it could be some massive all-embracing project.  So 
everyone who is desperately talking about redundancy notices and their future will be 
saying, “Wehey, the Mayor may be coming to rescue us”, and then they will look at the 
small print and say, “Well hang on, he hasn’t actually said anything yet”.  So it is potentially 
a bit of a mess.  
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well no, two things; he did 
mention it at the dinner on Thursday. 
 
John Biggs (AM):  No.  Right, well I was asleep at that point as was everyone else. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well maybe you were.  I heard 
him mention it and he talked about -- 
 
John Biggs (AM):  Well I did not.  Did you hear him mention it?  Did we hear him mention 
it?  I do not think any of us heard him mention it.  Anyway, perhaps we will look at a 
transcript, go on. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Maybe I imagined it but my 
memory is that he mentioned it.  It was certainly something that was planned to go in his 
speech - he intended it to go in his speech - that is why it was press released.  I think it was 
slightly misreported in that the impression given in the media was that this trust had 
already been set up.  That is not the case and that was not what he said in his speech 
either.  It could well include other cultural assets.  It would be too narrow at this stage to 
say it will only include libraries.  The original idea when it was floated at London Councils 
was that it would include other things, and that is the work that we have to do now in the 
next few months.  I agree that it is very important that we tell boroughs that this idea will 
not solve their immediate problem.  In fact I had that conversation with a few people 
already and explained that this is a long term strategy, a long term project, and that it is 
important that they continue to fulfil their statutory obligation to fund a comprehensive 
library service. 
 
John Biggs (AM):  If I was a third sector organisation I would say, “Hang on a minute I’m 
a bit worried about this because we’re already facing big cuts in our general funding and 
here we are with a Mayor suggesting that some of the available pool of funding for the 
third sector might be diverted into things that councils were doing until last week”.  I think 
again there is a concern here. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  This idea has been looked at 
not just by London Councils.  MLA has explored it with some of its partner agencies.  A 
number of boroughs already have a trust that looks after their services.  Redbridge, for 
instance, has already developed a model of this.  It is not a new idea.  What is new is doing 
it on a London-wide basis.  The possibility if you did set up a trust would be that you would 
have a recognisable brand.  Lots of people in London do not just live and work in one 
borough, they move across boroughs, so the possibilities of doing something on a city-wide 
level are very exciting and it could be a very interesting proposal.  However, I cannot sit 
here and tell you what that will look like until we have done that very important work. 
 



Tony Arbour (AM):  There is no criticism of the aspiration, in fact it is a marvellous idea, 
but as has already been said, many boroughs see this as a lifeline.  The lifeline is thrown out 
but within days it has been reeled in.  I think it is going to be quite important that the 
position is made clear, that this is certainly not going to happen this financial year, the 
chances are it will not happen in the next financial year either.  I think it is important that 
maybe in the minutes of this Committee that we say what the position is.   
 
Can I ask about another thing?  You have said that your five themes are going to continue 
and so on, despite the cuts.  You were sitting here when we heard that the Royal Parks are 
indeed to be handed over to the GLA.  I think that you have said on the Royal Parks - I am 
looking for my note on this - that, “When the Mayor takes over responsibility for the Royal 
Parks”, and this is in your strategy, “he will be looking at a more flexible set of 
arrangements which would allow the parks to be less cut off from the urban fabric 
surrounding them.  And to collaborate with more partners and better enable cultural 
activities for Londoners to enjoy.”  Does that mean you are planning lots of functions in the 
parks? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well as Anthony Browne 
[Mayoral Policy Director for Economic Development, GLA] said, he is leading on the Royal 
Parks and strategy.  Our broader intention I think is to make sure that the Royal Parks are 
linked in with other agencies that are aware of other opportunities that exist. 
 
Tony Arbour (AM):  I am quoting from your strategy.  
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  On the precise details of what 
will happen in the Royal Parks and the kinds of functions that will take place though, that 
will be led by Anthony.  We do not have any plans to install lots of new things, but of 
course part of the discussion with the Royal Parks Agency will be, “How can you involve 
more of the cultural sector in some of the events that you do?”  They already have a 
number of cultural organisations on the sites of the Royal Park.  For instance, the 
Serpentine Gallery who we work very closely with and would be very keen to do more work 
with us.  I think the opportunity of bringing the Royal Parks in is that we can link it up more 
effectively with the cultural sector. 
 
Tony Arbour (AM):  I think that bringing these linkages, the one thing that one would 
not want is to make the parks more urban.  I mean the great thing about the parks is that 
they are our lands.  I think most of us probably welcome with open arms the fact that the 
Royal Parks are going to be under some democratic control for the first time, but I am not 
sure that we would want to see them as sort of part of the urban fabric. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well I can reassure you on that.  
The Royal Parks are very distinct, they are not like Trafalgar Square and they are not like 
other public spaces; they are parks first and foremost.  People go there to enjoy them often 
in peace and it would be a mistake to try and change that too much.  Saying that, there are 
things that can be done to improve and strengthen the cultural offerings within the parks 
themselves that already exist. 
 
John Biggs (AM):  A simple one.  The Government is scrapping the LSEB and part of the 
Skills Strategy that the Mayor has, the LSEB Strategy is that, “We should recognise the 
important contribution of London’s creative and cultural industries and make sure that we 
raise the skills of people in that sector.”  So the question is, how can you ensure the Mayor 



supports the development of skills in London’s cultural and creative industries in the 
future? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well it is primarily through 
agencies and the new bodies that he will be working with.  In terms of the cultural 
strategies we work with agencies like the MLA which will eventually become part of the 
Arts Council.  We have been doing some work on internships and apprenticeships with 
them, so we have identified that as a pilot area to look at how they encourage young 
people or people from other career areas, from other industry sectors, to work in the 
cultural sector.  We developed a pilot project with them on how they can improve access to 
particular jobs and internship opportunities.  It might be that the experience from that will 
allow us to build other strategies and guidelines for other parts of the cultural sector. 
 
John Biggs (AM):  Okay, but the LSEB currently sponsors and oversees, through strategic 
direction, a number of programmes to develop skills in the cultural sector and in its absence 
who will be doing that work?  You talked about good initiatives, which I am sure we 
welcome.  Who will be doing that thinking?  Do you think it will be the new LEP, you, 
Anthony Browne? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I cannot say much about what 
the LDA settlement will be, but some of the programmes that currently are funded out of 
the LDA, for instance those around the Olympic Park - Personal Best, which is about 
improving the skills of people who live in the five host boroughs, some of those people will 
be going on to work hopefully in the creative and cultural industries in London.  Then there 
will be other projects such as Skill Set which is a sector skills council, which will be doing 
work on apprenticeships in the digital sector.  So these are not things that we would 
directly deliver through the GLA but they are projects that they are supporting and we are 
aware of and in some cases have reflected in the Cultural Strategy. 
 
I think our job is to do the research and the policy and to do the thinking as you have 
already said, and then to encourage others who do have the budget and the expertise to go 
out and to deliver those things, and for us to make sure that they are being delivered. 
 
John Biggs (AM):  In basic terms, what will be the impact of the abolition of the LSEB 
then, for this sector? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I think it would be very difficult 
for us to say what the impact -- 
 
John Biggs (AM):  As a ballpark, as it a bad day for the creative industry sector in terms 
of having a body which focuses on skills development including them? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  It depends, because there are 
so many other ways of delivering skills training to the cultural and creative industries.  For 
instance, there is the National Skills Academy that has been set up.  That will play 
potentially a very big role in skills development in the sector.  There will be other 
organisations like Skill Set, Creative and Cultural Skills, which also have programmes.  So I 
do not think, to answer your question, that skills training and development will stop with 
the end of that organisation, the LSEB, but obviously things will change.  There is a general 
pressure and expectation that a lot of these programmes will be delivered with less funding 
available.  Whatever happens to the LEP and whether London is able to develop a London-



wide programme, then that might well have an element of skills development in there.  We 
would expect the creative and cultural sector, like any other industry sector, to be part of 
that. 
 
John Biggs (AM):  I would expect someone in your position to be doing something like 
this, but it is for you to tell me.  Would you be doing a mapping, if you like, of what is 
currently provided for the sector, so that you can try to ensure that as much of it as 
possible is protected, enhanced or improved and would you be able to share that with us at 
some time in the near future? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well we have already started an 
audit of volunteering programmes, which might not sound like a way into employment for 
any industry sector but for culture it is extremely important.  Often people start 
employment through volunteer or unpaid work.  So that is an audit that we have already 
started working on and we want to deliver that over the next year.  As part of that we can 
measure other things that are related to skills and employment.  What I do not want to do 
is tread on the toes of what other programmes and agencies should be doing as well.  
Creative and Cultural Skills, which is a sector skills council, has already done quiet a lot of 
work on a London mapping exercise for their sector; Skill Set have done the same.  So it 
would not be about us reinventing the wheel, it would be about us complimenting the work 
they have already done. 
 
John Biggs (AM):  That is what I might call a slippery yes.  Is that a fair description? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Yes we are but what I will not 
be able to give you it as a document that says, “This is the single audit”.  There a number 
of different pieces of work that will be brought together. 
 
John Biggs (AM):  Thank you. 
 
Len Duvall (Chair):  I think we would certainly like that.  
 
Victoria Borwick (AM):  Can we just have a bit of a recap as I have a couple of questions 
on the Story of London.  Obviously what lessons you think you have learnt from previous 
times and how you are going to take those forward in the current economic climate.  
Secondly, and taking that as an example, what other effects is that going to have on the 
other calendar of events we have.  We are very mindful of the current economic situation so 
could you just talk a little bit more about your events programme but perhaps start off with 
lessons learnt from the previous Story of London events. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  There have been two Story of 
London events run so far.  The last was in October last year and was very successful.  We 
had over 130 events; a 90% positive rating from people who attended them.  Our sponsors 
were very happy and would like to continue supporting it so I think that is a very good 
indication.  We had events in 20 boroughs, lots of region-wide activity as well.  I think as a 
festival it is growing and as a brand it has grown.  Certainly the smaller cultural venues in 
London value it because it is one of the few ways in which they can reach a wider audience.  
Many of them will not have the marketing funding or expertise to reach that kind of 
audience.  I think they value the fact that the brand has grown and that it is much more 
recognisable than it was when it was developed in the first year.  So we have learnt a lot of 
lessons as well about how to deliver something like that. 



 
For this year we would like to do it again and we are going to be working with the 
Southbank Centre on their Festival of Britain Anniversary celebrations - it is the 60th year 
since the Festival of Britain - and they see it as a great opportunity to link up with other 
cultural venues around the city.  The Museum of London has also said that it would like to 
take more of a lead on the curating of that programme and working with other cultural 
organisations including museums.  So I think as a project it has taken off, and the mark of 
success is that cultural organisations who have been partnered in it now value it enough 
that they themselves want to take some responsibility for delivering it.  That I think is how 
the GLA should work: that we are initiating things that then other people want to take on 
and move forward.  
 
In terms of the wider events programme, obviously it is difficult to say precisely how that 
will look until we know what the LDA settlement will be.  The GLA budget proposals have 
already allocated some funding to events though, so we are saying to all the people who 
organise events which we fund that we are still committed to supporting them.  We will not 
know precisely what the figure is but we do want to ensure that there are still high quality 
events that are free, across London, delivering Mayoral priorities, reaching communities.  So 
I feel confident that we will continue to have an events programme that will do London 
proud and that organisations will still be able to be part of it. 
 
Victoria Borwick (AM):  Thank you.  Just another couple of follow-up questions then.  
Obviously not every borough participates in the Story of London.  If you are going to go for 
the Anniversary of Britain or something like that, would you hope that more boroughs will 
be involved?  Or is it just a local choice as to whether people join in?  How do boroughs opt 
in or opt out? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  We always invite everybody to 
participate and it is often about the cultural organisations in those boroughs and whether 
they can.  For some of them it will be a little bit more difficult.  The way that the 
programme works is that we work with the Heritage Lottery Fund, the London Museums 
Hub and English Heritage to give grants to organisations to participate.  So we give them 
an invitation to participate and put on an event, but we also make it possible through 
additional funding for them to do that.  Now some venues might not be able to get the 
funding to put on an event and they might not be successful in their application to us, and 
that means that they decide for this year it is not for them.  However, we have been 
broadly very positive about the fact that lots of boroughs have participated.  It has been a 
good spread across the city.  I hope that as the programme and brand grow that more 
people will think this is worth being involved in. 
 
Victoria Borwick (AM):  My final question which we touched on briefly is to follow up 
what was said earlier on about the fireworks.  Did you want to make any comments?  You 
probably heard the conversations earlier. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Sorry, I missed the discussion 
about the fireworks. 
 
Victoria Borwick (AM):  I think we wanted to know where that fitted in and whether it 
was continuing. 
 



Munira Mirza (Mayor’s Adviser on Arts and Culture):  The events programme is 
shared between myself and Dan Ritterband [Director of Marketing, GLA] and we allocate 
different events to each of us, so he looks after New Year’s Eve fireworks, but I can talk a 
little bit about it if you have any specific questions. 
 
Victoria Borwick (AM):  We were going through the calendar events and festivals really.  
This Committee does not worry how it is split; we just want to know what it happening. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Our intention is that we will 
have New Year’s Eve fireworks again in 2011 - 2012, because obviously it is a very big year 
for London.  We would like to raise sponsorship for it.  We are very pleased with the way it 
went this year.  I was there personally.  It was an excellent turnout, wonderful atmosphere, 
the fireworks were spectacular and it is a great advert for London.  Even though it is 
expensive, I think we do have to remind people that it is a very crucial point in the year 
where a billion people will be watching it on television.  It is beamed around the world 
through news broadcasts and if London is not there then people ask questions.  Why is it 
that Tokyo, Shanghai, New York, Sydney, all had fireworks and London does not?  So I 
think there is a really important case for why we would do fireworks. 
 
Victoria Borwick (AM):  Thank you. 
 
Andrew Boff (AM):  If you give me £1.8 million I will show you a good time as well.  What 
kind of support are you looking for from private industry to support that?  I do not think 
London disappears because we do not have fireworks and I think people still know where it 
is.  There is a lot of justification for these things on the basis that other cities do it and 
therefore we have to do it otherwise we are going to lose something.  I think that is tosh, I 
think it is a silly argument, and I want to know how we are going to cover the cost of this 
£1.8 million in the future, bearing in mind that previously I think that was an LDA 
contribution. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I have to disagree with you.  I 
think it would send out a strange message in the years going up to the Olympics if London 
was not doing fireworks.  Certainly this year if we were not to do fireworks it would be 
noted, so I think there is an imperative to do them.  Apart from the very obvious fact, which 
is that if you do not have fireworks people still come into central London on New Year’s 
Eve and you will still have to manage that crowd, so a lot of the costs associated with New 
Year’s Eve fireworks - stewarding, policing costs, generally infrastructure - we would still 
need to do some of that.  I think we should be ambitious and try to raise as much money as 
possible of the £1.8 million from the private sector.  There is obviously a challenge because 
it is not an event that you can advertise in the way that you advertise other public events.  
There are restrictions which the police understandably place on our marketing.  They do not 
want more people coming into central London because it is very difficult to manage the 
crowds, so you cannot market it and you cannot offer sponsors the sorts of benefits that 
you would to other kinds of events, which is why it is quite complicated.  Saying that I think 
we should be ambitious, it is the Olympic year and if any businesses are watching I would 
say get in touch because we are very keen to talk to them. 
 
Len Duvall (Chair):  Final questions around the Cultural Olympiad.  Are you satisfied with 
the progress that has being made in delivering that project? 
 



Munira Mirza (Mayor’s Adviser on Arts and Culture):  Yes.  The Cultural Olympiad 
which is a national programme run by Tony Hall who is the Chair of the Cultural Olympiad 
board which I sit on, and Ruth Mackenzie, has made real progress in the last year.  In fact, 
really from quite a limited programme they have really strengthened their relationship with 
the cultural sector, so I think they have done an excellent job.  In London we have been 
working very closely with them on developing the London dimension of the celebrations.  
That will include both the things in the Olympic Park, the art commissions, including the 
Anish Kapoor sculpture, the ArcelorMittal Orbit, the activities going on in the park, but also 
the festival and outdoor events that will go on in London during the Olympics and 
Paralympics.  So we are developing a number of different strands to that.  There will be an 
outdoor festival across the whole of London, not just in Zone 1 but in town centres all 
across the city.  We will be looking at various creative moments or spectacular moments 
where artists will have a chance to take London as their blank canvass and to do interesting 
and exciting things.  There is a large programme of work at the GLA which we are delivering 
in partnership with others. 
 
Len Duvall (Chair):  On the basis of the Mayor’s intervention in purchasing tickets for the 
sporting events for the Olympics, why have we not got a similar project from yourselves on 
accessing some of the Cultural Olympiad events for young people? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Because a large number of 
them will be free, they will not need ticketing.  Of course some of them will require 
ticketing and the cultural institutions that are putting on events will have their own strategy 
for involving young people and we have talked about that quite a bit on the board.  That is 
an important message to send out.  I am quite satisfied that in London, a great deal of the 
work that we are doing is about using outdoor space, involving communities in London, not 
just tourists who are coming for the three weeks.  So I do not think you would need the 
same programme as you do for the sports events.   
 
Len Duvall (Chair):  We will be writing to you about some follow-up issues around skills 
and access, but we will do that in writing.  
 
Victoria Borwick (AM):  Just a quick question.  I think if I went and asked ten people out 
in the street what they thought about the Cultural Olympiad they would not know what I 
was talking about.  When are you going to start the process?  The ODA is starting to sell 
the tickets; we are being encouraged to register now so that we can start making our ticket 
purchases over the next six weeks.  For people who are planning their visit to London, when 
are we thinking about releasing a bit more information about the Cultural Olympiad, 
because I do not think people even know what is going on in their own boroughs, let alone 
what is going on London-wide?  If you are planning your trip to London and want to 
include some of the things, I am not saying this is not going on behind the scenes, but out 
there, nobody knows - perhaps nobody is overreaching - but I think most people would not 
know what they should include as part of their trip to London.  When are you going to up 
the communication? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Well in the beginning of 
December, Ruth Mackenzie announced some of the early commissions for the festival, 
because there will be a festival from the start of the Olympics on the opening day, the 
opening ceremony, to the last day of the Paralympics.  They announced a number of artists, 
including Jude Law, Tony Morrison, various arts organisations in London and abroad, big 
exhibitions at the National Portrait Gallery.  That got headlines, not just in London and 



Britain but around the world, and I think I am right in saying that on the Yahoo Search it 
was the third most looked at link that day, so I think it did get cut-through.  However, I 
take your point that it is very difficult in the general noise of everything else going on, how 
do we make sure people know.  That really is about giving out press releases at the right 
time.  
 
Victoria Borwick (AM):  How about when you register to buy for tickets, where is the 
link?  Where is the joint-working? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  There is a strategy which Ruth 
and her team have developed which is a timeline and later this year, I think sometime in the 
summer, the website will go live where you will be able to register for tickets for the 
Cultural Olympiad events, which are not -- 
 
Victoria Borwick (AM):  Why is that not at the same time as the general ticketing, which 
is March onwards? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  The programme is being 
developed at a slightly different rate, so that is why it is difficult to do it at the same time. 
 
Victoria Borwick (AM):  I appreciate that but I think the point is that it is the joint-
working that I think we are looking for.  I quite understand that more events will come on 
at a later time as they are put together and finalised, but I think it is about establishing the 
pattern of the linking and working together. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  It would just be very difficult to 
do and have the details by 15 March which is when the tickets go live to the sports events.  
That is the constraint.  We would not be able to -- 
 
Victoria Borwick (AM):  It almost makes it seem second best. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  I am afraid that we are where 
we are.  The rate at which the programme is being developed means that the tickets will 
have to go live slightly later.  Just another point about the way that cultural festivals work, 
is that it would be very unusual this far out to give out tickets for the Cultural Olympiad 
compared to that -- 
 
Victoria Borwick (AM):  I am not so fussed about there being tickets available, I just 
think it is the linking of the whole, “Come to London because”, package.  I think that is 
really what we are saying. 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  That is one of the things that 
the new promotional agency will be doing.  We already had conversations with Visit London 
about making sure that they make tour operators aware six months in advance of the kinds 
of things that will be going on.  They developed a programme, of which culture was a really 
important part, to make sure that people thought it worth coming to London before the 
Games actually start.  There is always a concern that people do not come in the few months 
before the Olympics start.  So that work is being done, but if it is about what time and the 
dates on which you sell tickets, that is constrained by the development of the programme 
and other factors.  
 



Victoria Borwick (AM):  So when I go in to buy tickets in March, let us say, will I also be 
told, “Don’t forget about the cultural events at the same time”? 
 
Munira Mirza (Mayor’s Adviser on Arts and Culture):  Yes.  If you are registered on 
the London Organising Committee of the Olympic Games and Paralympic Games (LOCOG) 
website you will get information about the Cultural Olympiad.  In fact, LOCOG have a very 
techie way of monitoring people’s responses to the information they are receiving.  They do 
surveys every month which we see the results of and they are hoping to amass something 
like seven million emails to the cultural programme, so they are bringing in new audiences 
to culture whom perhaps would not have visited cultural events before or thought they 
were for them.  So they are working with the sports side of LOCOG to, as you say, link-in 
and share information and market out to these groups. 
 
Len Duvall (Chair):  I think we will want to do some follow-up action with you.  We want 
to know how far you have got in streamlining the number of agencies in London to make it 
better in terms of the cultural activities.  How are those links, what has your impact been, 
what has the Mayor’s intervention been in that area?  We know it is not complete 
determination, but your thinking and thoughts on that. 
 
We would like to know the hierarchy of sponsorship and the capacity for that as well as the 
top five you are going for in terms of corporate sponsors.  We certainly want to get in 
writing from you the issues around the funding available for your activities both in this 
current year and what you think your projections are post-Olympics or during the Olympic 
year.  In addition, we would like a follow up on the nature of the events and some of the 
events you are thinking of.  Where are you slimming down; where are you moving off?  I 
was quite interested in some of your answers around the London Story and your approach 
to that.   
 
We also certainly want some more on the skills issue, both around the work that 
John [Biggs] indicated during the meeting as well as some of the issues around the 
Olympiad and what the opportunities are for that.  You mentioned volunteering and we 
want to see where that programme is allied with the Cultural Olympiad. 
 
Have I missed anything else on which we might want further information? 
 
John Biggs (AM):  We can catch up on most things written.   
 
Len Duvall (Chair):  Yes, it will be written. 
 
John Biggs (AM):  There is stuff in there but I think we are fine. 
 
Len Duvall (Chair):  Yes, well thank you very much.   
 


